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Agrulture Project Development — Orchid Plantation
Development

This Program will provide the participants the skills to managing and developing a systematic and success
orchid plantation project. It will also help farmers to create a different environment of plantation to
increase their goods of product in the agriculture fields with a proper planning and control more
effectively and more efficiency.

Are “Farmers” is a vacancy only for illiterate and low community?

Are Agriculture fields will only can create Low Income?

The Answer is “ No ”, Agriculture will now full with High Technology and can Create very
high incomes as well.

At the end of the program, participants shall be able to:
1. Building a brand new orchid plantation starting from scratch.
2. Create brand new incomes in the agriculture fields.
3. Effectively monitor and control the progress of the plantation
4. Establish high technology of system and useful skills of maintaining the orchid plantation.

Who Should Attend
This workshop is beneficial for new farmers, Entrepreneurs, Agriculture Developer, Plantation owner &
basically anyone who need to create a new type of business in Agriculture fields.

Workshop Methodology
Participants will be stimulated to participate with active interaction in activities like group discussions &
presentations, technology transfer, real world environment practical and business case studies.

What You Will Learn
¢ Introduction to Orchid plantation Concepts
o Orchid characteristics
o Market needs Definition
o Comparison of different kind of flowers with orchid.
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e Plan Your Orchid Plantation Project
o Major Components of Planning
o Identified Environment Suitability
o Raw Material Needed.
o Budgeting planning.

e Type of Orchid Identification
o Identified orchid that suitable for the environment
o Marketable Type
o Identified Type of goods ““ Cut Flowers “ and * Port Selling”

e Plantation Grow Analysis
o Duration of returns
o Goods harvesting period
o Procedures of plantation
o Risk Avoidance Planning

e Managing People & Teams in Projects
o Leadership
o Effective Communications
o Force Field Analysis
o Managing Change
e One Workshop for Microsoft Project

Duration: 3 day (9am — 5pm)



